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hand corner).  

1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

As mentioned in last year's program review the Accelerated College Program (ACP) typically 

has annual success rates above 90% across race, ethnicity, gender and course.  Where our 

success rates fall below this, we are typically drawing from a student population of less than 

15.  In the absence of a larger population from which to draw any conclusions, and more 

specific information about the sections and locations of these students, our department can 

only be aware of the occasional low success rates of some ethnicities and reach out to those 

students in class. ACP remains one of the college’s and district’s most successful outreach 

programs allowing students from impacted communities both the opportunity to experience 
and succeed in college classes  

* b. What improvements (if any) do you notice in your success data?  

Our success data has remained consistent and high.  For Math ACP Retention Rates were 

typically, and often well above 90% across gender and ethnicity, Success Rates were also 

typically, and often well above 90% across gender and ethnicity.  The success rates for 

African Americans and Filipinos ran lower, however the population from which we are 

drawing is less than 15 students.  For Political Science ACP Retention Rates were typically 

above 95% across gender and ethnicity, Success Rates were also typically above 90%, and 

any rates that were lower were, once again drawn from small populations of students.  ACP 

remains one of the college’s and district’s most successful outreach programs allowing 

students from diverse backgrounds the opportunity to experience and succeed in college 
classes, often as the first members of their families to do so.  

* c. What barriers or obstacles have you encountered?  

Operating off campus, our students tend not to have access to many of the support 

programs on campus.  Where we see a dip in success and retention rates are we are dealing 

with a small population (2-10 students) spread across numerous sections at multiple 

schools, it is likely difficult for students of these ethnicities to feel like part of a community if 

they are the only student (which is highly likely given the small population from which we 



are drawing) of their ethnic background in their class.  The number of students in these 

categories is largely dependent upon the high school population and placement in our 

courses by high school personnel; we have little influence on who enrolls in the courses. 

That being said, having a program fully staffed with full time instructional faculty who can 

dedicate the necessary time and energies to work with the students at the high school 

campuses would allow Mesa and the ACP to more effectively serve the needs of this 

important student population and more fully replicate the level of faculty support they would 

receive were they taking the courses on the Mesa campus.  Adjunct faculty are typically 

balancing multiple assignments at multiple campuses and colleges and can not effectively 

(nor fairly to them under the terms of their TAO) dedicate the time to student engagement 

our full time ACP faculty can.  Given the college’s (and district’s) commitment to increasing 

dual enrollment program capacity, staffing ACP with a full complement of full time faculty 

would both better achieve the program’s, college’s and district’s outreach mission and 

provide the college with a more fully staffed and permanent on site presence at the High 

Schools we serve allowing for better liaison with campus administration and a better 

opportunity to promote Mesa dual enrollment options to those schools student populations 
directly improving enrollments across the board. 

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  

The Accelerated College Program will be focusing on more effective communication between 

our department and San Diego Unified personnel.  Specifically, when it comes to the myriad 

of transfer-level course options that we can offer.  We hope the new offerings will increase 

the opportunities available to currently underrepresented students in our program.  As per 

above, this focus would be greatly enhanced by staffing ACP with a full complement of full 

time faculty would both better achieve the program’s, college’s and district’s outreach 

mission and provide the college with a more fully staffed and permanent on site presence at 
the High Schools we serve.  

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  

As mentioned above, and in other parts of our program review, in offering new course 

sequences (Math 121/122, 141/150) we hope more students will qualify and want to enroll 

in transfer-level college courses. As per above, increasing the full time staffing of the ACP 

would allow for better liaison with campus administration and a better opportunity to 

promote Mesa dual enrollment options to those schools student populations directly 
improving enrollments across the board. 

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

This focus will hopefully reduce equity gaps in the sense that more students from 

underrepresented groups will enroll in our courses and, with sufficient support of our 

program from campus, the multiple other dual enrollment vectors the college and district 

are pursuing.  Correctly managed, ACP, the college’s and district’s oldest and most 



successful dual enrollment program, could and should be the point of the spear for building 
dual enrollment populations across the board. 

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  

The only significant piece of data that is worthy of comment is the fluctuation in our student 

headcounts.  We have seen a decrease in the number of students served from previous 

years, as, because of the formal dividing up of district service areas, we are no longer serve 

Serra or Scripps Ranch High School.  Additionally, our chair is taxed with work from helping 

to administer the CCAP program and cannot dedicate his time to increasing awareness of 

our program at new schools, and other course options for current schools.  Having a robust 

and effective ACP to spearhead the college’s dual enrollment outreach will help the college 

provide a high quality college experience which would attract more students to our 

programs, especially on high school campuses where students have more than one college 
provider to chose from. 


